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DIRECTORS’ REPORT

The overall profit after tax for the six months to June 2009 was $6.0m compared to $8.7m reported in June 
2008.  For a meaningful comparison with the prior year the abnormal 2008 items must be adjusted for.  
These abnormal items were a gain of $7.8m in relation to the Kerifresh Group purchase and the write-down 
of the investment in Worldwide Fruit Limited of $4.2m.  After adjusting for these one-off items profit after 
tax is up on last year.

RESULTS IN BRIEF:

 June June June June

 2009 2008 2007 2006

 6 Months 6 Months 6 Months  6 Months 

  $’000  $’000 $’000 $’000

Profit after tax 6,047 8,698 5,664 4,726

Abnormal items - (3,600) - -

Adjusted profit after tax 6,047 5,098 5,664 4,726

Shareholder funds 287,770 273,597 248,903 221,376

The result is adequate considering the current economic uncertainties and apprehension about New 
Zealand’s recovery.  It has been pleasing to note that shareholder funds have increased in the past 12 
months by $14.2m (5%).  This has been achieved despite the economic recession which has seen lower 
consumer confidence affecting buying behaviour.  The 2009 result has been derived from the trading 
activities of our businesses and has not been impacted by items of extraordinary or non-recurring nature.

DOMESTIC

Prices and demand for fresh fruit and produce have been considerably lower for the six months to June 
2009 compared to the first half of 2008.  As a result contribution from the Domestic Markets Division is 
down.   

In the second half of 2008 the recession started to have an impact with demand falling off significantly.  In 
contrast recent turnover has lifted above corresponding weeks from last year and we could regain ground 
lost in the next six months.  

The market business, although profitable, still has some areas of geographic weakness which are areas of 
management focus. 

The Prepack operation continues to operate satisfactorily.

The Fruit Case Company has performed adequately and is slightly behind last year.   Demand has lifted in 
recent weeks and much like domestic markets, we are hopeful for a stronger second half of 2009.  The 
Board is determined that this division will maintain its leadership position and appropriate capital resources 
have been allocated.

Transport is struggling this year in the difficult trading environment and the result is down on 2008.  Cost 
cutting initiatives have recently been implemented which will improve future margins.   

FloraMax is also down on 2008 but is currently looking at new initiatives to expand its customer reach.  
These initiatives have been approved by the Board and are likely to be in operation by February 2010.

INTERNATIONAL

The contribution from ENZA, including coolstores, is up on last year.  This is due to increased volume 
through the coolstores and markets and reasonable returns helped by a weaker New Zealand Dollar (NZD). 
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For the first half of the year the weaker NZD more than offset any reduction in in-market prices caused by 
the economic downturn.  Increased volumes of Jazz™ apples through the system also helped the result 
with premium prices and increased returns. In recent weeks offshore prices have been falling and the NZD 
strengthening both reducing returns.  The Board is cautiously monitoring this situation and we could see a 
softening of the result for the year end.

In its second full year as part of the Group, our other major exporter Delica Limited, continues to perform 
admirably and is trading well above last year.  Delica apple sales are mainly to Asia and as a pure trader they 
generally exit the market more quickly than ENZA so are not overly exposed to tail end market conditions.  

ENZAFOODS  

ENZAFoods is having a tough year and considerably down on 2008.  This is mainly caused by an oversupply 
of Chinese apple juice concentrate and lack of demand. Recently demand seems to be increasing and 
prices lifting slightly however this is more than offset by the strengthening NZD. At this stage it looks as 
though ENZAFoods will struggle to reach the 2008 full year result.

GROWING OPERATIONS

STATUS PRODUCE     
Status has had a poor six months and contribution is down on last year.  This has been driven by weak 
domestic prices caused by oversupply and reduced consumer demand.  It was about this time last year that 
the market was flooded with cheap Australian tomatoes closely followed by the discovery of the tomato/
potato psyllid and the subsequent ban on exports.  Currently prices and demand have lifted and there is 
less pressure due to reduced imports. We are expecting Status to be more profitable in the near future. 

KERIFRESH
Turners & Growers purchased the Kerifresh Group in March 2008 and contribution is slightly up on the same 
time last year.  Kerifresh has been challenging and a number of changes have taken place since the 
takeover.  The orchards have been merged with the Group’s existing Kapiro Orchard and new reporting and 
payroll systems have been introduced.  A new General Manager was appointed this year and the Board is 
considering a number of strategic changes to the operation.  Since Kerifresh has been part of the Group we 
have been able to secure more consistent supply and quality citrus product for our customers. 

ENZA ORCHARDS  
The pipfruit orchards in Hawkes Bay have performed well and so far contribution is up on the same period 
last year. Extensive redevelopment work to replace the orchards with premium varieties has been ongoing, 
including the recent planting of ENVY™ at surplus land at the Whakatu coolstore in Hastings.   

ENZA’s investment in the Inglis joint venture in Nelson is performing well and is now fully planted, mainly 
with Jazz™.

FUNDING

The Board is keen to further reduce debt levels as quickly as possible and has decided to limit capital 
spending for the remainder of the year to an absolute minimum.

Recently the Group’s main bankers have changed to the BNZ and Rabobank and all facilities are being 
transitioned.

Interest costs are down over $1.0m for the first six months and we expect at least a $2.0m saving by 
year end.

PROPERTIES 

The major project for the Group over the last six months has been the extensive refurbishment of the 
Palmerston North domestic market site.  This property was in dire need of an upgrade and we now have an 
impressive modern facility that should see us well into the future.
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An extension and upgrade to the Kerifresh site with additional coolstorage facilities is also being 
investigated. 

OUTLOOK

The Directors are confident of the underlying strength of the Group but are reluctant to predict the outcome 
in an industry which relies on so many external factors. 

There have been recent improvements in turnover for many domestic divisions and the cycle seems to be 
the opposite of 2008 which had a stronger first half of the year before falling off in the latter part due mostly 
to the economic downturn.

Pipfruit exports have had a solid start to the year but there are signs that there could be pressure on 
in-market prices which when added to the strengthening NZD will put pressure on returns.
 
In the current economic conditions the Board is expecting the full year result to be lower than last years.

A.I. (Tony) Gibbs  CNZM 
CHAIRMAN



The accompanying notes form an integral part of these financial statements.

Turners & Growers Limited and Subsidiary Companies

CONSOLIDATED INCOME STATEMENT

For the 6 months ended 30 June 2009 (Unaudited)

  June June

  2009 2008

  6 Months 6 Months

 Notes  $’000  $’000

Revenue 3 314,946  304,652

Cost of sales  (227,087) (221,483)

Gross profit  87,859  83,169

Other operating income  107  8,739 

Administration expenses  (12,237) (11,897)

Other operating expenses  (64,988) (59,699)

Operating profit before financing costs  10,741  20,312 

Financial income  592  646 

Financial expenses  (3,537) (4,102)

Net financing costs  (2,945) (3,456)

Share of profit / (loss) of associates  843  (3,661)

Profit before tax  8,639  13,195 

Income tax expense 4 (2,592) (4,497)

Profit after tax  6,047  8,698 

Attributable to:

Equity holders of the parent  4,895  7,944 

Minority interests  1,152  754 

Profit for the period  6,047  8,698 

Earnings per share

Basic earnings per share (in cents) 5 4.79  8.08 

Diluted earnings per share (in cents) 5 4.70  7.92
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NOTES TO THE FINANCIAL STATEMENTS (continued)

For the 6 months ended 30 June 2009 (Unaudited)

3  TOTAL REVENUE AND TRANSACTIONAL VALUE June June

  2009 2008

  6 months 6 months

  $’000  $’000

 Total transactional value (TTV) 439,897  423,533 

 Revenue from sales, commissions, services and royalties 314,946  304,652 

  The Group TTV represents the price at which produce and services have been sold across the Group’s 
operations as agents, plus revenue from other sources. It does not represent revenue defined under 
NZ IAS 18 ‘Revenue’.

 Revenue from sales, commissions, services and royalties, as stated above, is determined in accordance  
 with NZ IAS 18 ‘Revenue’.

4  INCOME TAXES

 Current tax
  Current tax expense for the interim periods presented is the expected tax payable on the taxable income 

for the period, calculated as the estimated average annual effective income tax rate applied to the pre-tax 
income of the interim period.

 Deferred tax
  The amount of deferred tax provided is based on the expected manner of realisation or settlement of the 

carrying amounts of the assets and liabilities, using the estimated average annual effective income tax 
rate for the interim periods presented.

5  EARNINGS PER SHARE
  Earnings per share for the period ended 30 June 2008, disclosed in the 2008 June Half Year Report, include 

non-recurring items that arose during the first six months of 2008 and as a result is not comparable to the 
earnings per share as at 30 June 2009 which is based solely on ordinary business activities.

  The Group has presented the normalised earnings per share for the period ended 30 June 2008 to assist 
comparability of the results.

  June June

  2009 2008

  6 months 6 months

  $’000  $’000

 Actual earnings for the period ended 30 June after minority interests 4,895  7,944 

 Less adjustments for non-recurring items:

 Discount on acquisition of Kerifresh Group – (7,753) 

 Write-down of investment in Worldwide Fruit Limited – 4,239

  Normalised earnings for the period ended 30 June after 

minority interests 4,895  4,430 

 The normalised earnings per share for the period ended 30 June are:

 Basic earnings per share (in cents) 4.79  4.51 

 Diluted earnings per share (in cents) 4.70  4.42 

 Normalised earnings per share is not calculated in accordance with NZ IAS 33.

TURNERS & GROWERS GROUP HALF YEAR REPORT 2009    11



Turners & Growers Limited and Subsidiary Companies

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the 6 months ended 30 June 2009 (Unaudited)

6  PROPERTY, PLANT AND EQUIPMENT June June

 Asset acquisitions and disposals 2009 2008

  $’000  $’000

 Cost of assets acquired 7,306  6,481

 Net book value of assets disposed 33  411

 Profit / (loss) on assets disposed 107  (29)

7  CAPITAL AND RESERVES

 Share capital
  During the six months ended 30 June 2009, the Group increased shareholders’ equity by issuing shares 

as part of the dividend reinvestment plan to the value of $5,671,193 (six months ended 30 June 2008: 
no change). The total additional number of shares issued was 5,071,748 shares.

 Dividends
  On 24 April 2009 the Group paid dividends of $10,030,018 of which a portion was reinvested into the Group 

as part of the dividend reinvestment plan (six months ended 30 June 2008: the Group paid cash dividends 
of $1,023,404 and allotted 4,113,202 additional shares as a result of a share buy back plan).

ATTRIBUTABLE TO EQUITY HOLDERS OF THE PARENT

     SHARE
  SHARE TRANSLATION REVALUATION OPTION RETAINED  MINORITY TOTAL
  CAPITAL RESERVE RESERVE RESERVE EARNINGS TOTAL INTEREST EQUITY
   $’000  $’000  $’000  $’000  $’000  $’000  $’000  $’000

 Balance at 1 January 2008 155,007 (1,494) 46,705 938  61,132  262,288 2,273 264,561

 Total recognised income and expenses – 1,589 (1,649) 275  7,944 8,159 754  8,913

 Dividends to shareholders – – – – (1,023) (1,023) (48) (1,071)

 Acquisition of subsidiaries – – – – – – 1,194 1,194

 Balance at 30 June 2008 155,007 95 45,056 1,213 68,053 269,424 4,173 273,597

 Balance at 1 January 2009 155,007 1,590 52,314 411  73,809  283,131 4,148 287,279

 Total recognised income and expenses – (956) – 59  4,895 3,998 1,152  5,150

 Dividends to shareholders – – – – (10,030) (10,030) (300) (10,330)

 Shares issued 5,671 – – – – 5,671 – 5,671

 Balance at 30 June 2009 160,678 634 52,314 470 68,674 282,770 5,000 287,770

8  INTEREST BEARING LOANS AND BORROWINGS
  During the six months ended 30 June 2009, a $55 million term loan provided by ANZ and Westpac 

was repaid in full, and replaced by loans from BNZ and Rabobank. Term loans were issued by the bank 
for $55 million, at an average interest rate of 4.1% (six months ended 30 June 2008: a term loan of 
$30 million was issued at an average interest rate of 9.4%).
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NOTES TO THE FINANCIAL STATEMENTS (continued)

For the 6 months ended 30 June 2009 (Unaudited)

9  FINANCIAL INSTRUMENTS

 Foreign currency
  The Group undertakes transactions denominated in foreign currencies from time to time and as a result 

of these activities, exposures in foreign currency arise. It is the Group’s policy to hedge foreign currency 
risks as they arise. The Group uses forward exchange contracts to manage these exposures. 

  The Group has not applied hedge accounting. Changes in the fair value of forward exchange contracts 
that economically hedge transactions in foreign currency are recognised in the income statement. 
The carrying amount and fair value of financial instruments at 30 June 2009 is $121,000 (31 December 
2008: carrying amount and fair value of ($221,000); and 30 June 2008: $78,000).

10  CAPITAL COMMITMENTS June June

  2009 2008

  $’000  $’000

 Amount committed to capital expenditure 734 724

11  CONTINGENCIES
  The following matters have not been recognised in the financial statements because of the uncertainty 

associated with their outcomes:

  June June

  2009 2008

 Contingent losses $’000  $’000

 Maximum amount payable under the guarantees

 Bonds and sundry facilities 80 80

 Guarantees of bank facilities for associated companies 13,456 2,947

 Guarantees of bank facilities for a subsidiary company 3,103 3,155

 Guarantees of letters of credit for a subsidiary company 77 65

 Guarantees in respect of VAT liabilities for a subsidiary company 52 50

  16,768 6,297

12  RELATED PARTY TRANSACTIONS
  The Group has a related party relationship with its associates and with its Directors and Executive Officers.

  Guinness Peat Group plc (GPG plc), the major shareholder and ultimate parent company of Turners & 
Growers Limited, indirectly owns approximately 65.55% (2008: 65.91%) of the ordinary shares of the 
Parent. Pacific Fruit Group indirectly owns approximately 12.39% (2008: 11.99%) of the ordinary shares 
of the Parent. The balance is owned by the public.

 The following transactions were carried out with related parties:

 Directors and Executive Officers
  All transactions with Directors and Executive Officers are conducted at arm’s length and on the Group’s 

normal commercial terms.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

For the 6 months ended 30 June 2009 (Unaudited)

12  RELATED PARTY TRANSACTIONS (continued)

  June June

  2009 2008

  6 months 6 months

  $’000  $’000

 Director (Mr L.A. Noboa III)

 –   Sales value of produce sold through the Group on behalf of 

Pacific Fruit Group, a company associated with Mr L.A. Noboa III 20,421  19,900

 –  Balance owing to the Group at 30 June 737  422

  The Group handles imported bananas, mangoes and pineapples supplied by the Pacific Fruit Group 
of Ecuador of which Mr L.A. Noboa III is an associated person. The fruit is handled on a consignment 
arrangement under which the supplier retains ownership and the Group receives a selling commission.

 Directors / Executive Officer (Mr A.I. Gibbs and Mr B.M. D’Ath / Mr L.J. Sowerby)

 –  Sales value of produce sold through the Group 8,345  8,153

 –  Sale of apples to the Group for processing 76  117

 –  Purchase of packaging, coolstorage, container hire, transport from the Group 656  1,444

 –  Balance owing to the Group at 30 June 46  240

 Director (Mr B.M. D’Ath)

 –   Provision of consultancy services to the Group through a company

associated with Mr B.M. D’Ath  50   17

 Delica Directors / Management

 –  Loans owing to Group (including capitalised interest) at 30 June  1,566  1,450

  Loans were advanced to two directors and key management of Delica Limited, a subsidiary of Turners & 
Growers Limited, for the purposes of acquiring shares in Delica Limited. The loans are repayable on the fifth 
anniversary of the date of the advance. The loans are secured over the shares issued in Delica Limited and 
the borrowers’ property. Interest is payable on the loans at 1% above the Group’s cost of borrowings.

  June June

  2009 2008

  6 Months 6 Months

 Key management compensation $’000 $’000

 Short-term employee benefits 824  893

 Associates 
  The Group has entered into the following transactions with its associates during the six months 

ended 30 June:

  June June

  2009 2008

  6 Months 6 Months

  $’000 $’000

 –  Sale of apples exported by the Group 28,176 36,936

 –  Purchase of apples from an associate company 3,906 3,307

 –  Balance owing to the Group at 30 June 16,000  19,512 
All transactions are conducted at arm’s length and on the Group’s normal commercial terms.

14    TURNERS & GROWERS GROUP HALF YEAR REPORT 2009



Turners & Growers Limited and Subsidiary Companies

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the 6 months ended 30 June 2009 (Unaudited)

13   RECONCILIATION OF NET CASH FLOWS FROM OPERATING ACTIVITIES TO REPORTED PROFIT 
AFTER TAX

  June June

  2009 2008

  6 Months 6 Months

  $’000 $’000

 Profit for period 6,047  8,698 

 Adjusted for:

 Depreciation expense 8,270  7,924 

 Fair value movement in derivatives (377) 76 

 Change in biological assets (285) (84)

 Provision for trade receivables impairment (563) 491 

 Amortisation of intangibles 1,096  1,042 

 (Profit) / loss on sale of property, plant & equipment (107) 29 

 Discount on acquisition of subsidiaries – (7,753)

 Provision for share options 59  275 

 Share of (profit) / loss of associates (843) 3,661

 Deferred tax on revaluation reserve –  677 

 Movement in deferred tax 549  (196)

  13,846  14,840 

 Impact of changes in working capital items

 (Increase) in debtors and prepayments (68,105) (73,149)

 Increase in creditors and provisions 52,866  40,305

 (Increase) in inventories (57,224) (37,390)

 (Increase) in taxation receivable (1,303) (882)

  (73,766) (71,116)

 Net cash flows from operating activities (59,920) (56,276)

14  POST BALANCE DATE EVENTS
  On 31 July 2009, Turners & Growers Horticulture Ltd, a subsidiary of Turners & Growers Ltd, purchased 

the remaining shares in Kerikeri Coldstorage Limited. 

  There were no events post balance date that would cause a material misstatement to the financial 
information presented in this consolidated interim financial report.

15  SEASONALITY OF BUSINESS
  The pipfruit export and domestic produce businesses are subject to seasonal fluctuations, with a peak 

demand in the domestic business in the summer months and the completion of the pipfruit export 
programme before the last quarter of the year.
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DIRECTORY


